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RESULT- 1 DIALYSIS MACHINE CAN TREAT MAXIMUM 4 PATIENTS WHEN IT IS RUNNING ON 2 SHIFTS / DAY 

RESULT- 2 DIALYSIS MACHINE CAN TREAT MAXIMUM 6 PATIENTS WHEN IT IS RUNNING ON 3 SHIFTS / DAY 

 

MAXIMUM NOS OF PATIENTS CAN BE TREATED 

NOS OF DIALYSIS MACHINES 1 MACHINE 3 MACHINES 5 MACHINES 10 MACHINES 

MAX NOS OF PATIENTS 6 Patients 18 Patients 30 Patients 60 Patients 

 

Each Dialysis Patient gets: 

• 1 Treatment takes 4 Hours 

• Avg. 3 Treatments in 1 week 

• Avg. 12 Treatments in 1 Month 

• Avg. 144 Treatments in 1 Year 

SHIFT - 3 

SHIFT - 2 

SHIFT - 1 



TOTAL INVESTMENT FOR ONE DIALYSIS CENTER

No Product Name Unit
1 MC

Setup
Qty

3 MC

Setup
Qty

5 MC

Setup
Qty

10 MC

Setup

1 SWS 4000A Dialysis Machine 1 600000 3 1800000 5 3000000 10 6000000

2 Stabilizer (3 KVA) 1 10000 3 30000 5 50000 10 100000

3 Dialysis Bed 1 35000 3 105000 5 175000 10 350000

4 RO Plant (In LPH) 100 175000 250 240000 500 275000 1000 475000

5 Bicarb Mixer 1 65000 1 65000 1 65000 1 65000

6 Dialyzer Reprocessor 0 0 1 295000 1 295000 2 590000

1 885000 3 2535000 5 3860000 10 7580000

No Product Name Unit
1 MC

Setup
Qty

3 MC

Setup
Qty

5 MC

Setup
Qty

10 MC

Setup

1 Oxygen Concentrator 1 45000 1 45000 2 90000 2 90000

2 Wheel Chairs 1 5000 1 5000 2 10000 2 10000

3 Nebulizer 1 900 1 900 1 900 1 900

4 BP Monitor 1 1500 1 1500 1 1500 1 1500

5 Gluco Meter 1 950 1 950 1 950 1 950

6 Pulse Oximeter 1 750 1 750 1 750 1 750

7 E.C.G Machine 1 41700 1 41700 1 41700 1 41700

8 Stretoscope 1 1500 1 1500 1 1500 1 1500

9 Infrared Thermometer 1 950 1 950 1 950 1 950

10 Food Tray 1 3500 1 3500 2 7000 2 7000

11 Crash  Cart 1 24250 1 24250 1 24250 2 48500

12 Medical Trolley 1 5500 1 5500 1 5500 2 11000

13 Stretcher On Trolley 1 5750 1 5750 1 5750 2 11500

14 TDS Meter 1 750 1 750 1 750 1 750

15 Air Conditioner 1 28000 2 56000 2 56000 3 84000

16 Computer 1 34000 1 34000 1 34000 1 34000

17 Television set 1 30000 2 60000 2 60000 3 90000

18 Wifi 1 5000 1 5000 1 5000 1 5000

19 Scrub Sink 1 25000 1 25000 1 25000 1 25000

20 Other Office Furniture 1 50000 2 100000 3 150000 3 150000

21 Steel Almirah 1 15000 1 15000 1 15000 2 30000

Total Dialysis Equipment Cost 1 325000 3 433000 5 536500 10 645000

1 Complete Dialysis Setup 1 1210000 3 2968000 5 4396500 10 8225000

CAPITAL INVESTMENT IN SETTING UP A DIALYSIS CENTER WITH BRAND NEW DIALYSIS MACHINES

Total Dialysis Equipment Cost 

OTHER EQUIPMENTS WHICH ARE MANDATORY FOR DIALYSIS SETUP

TOTAL CAPITAL INVESTMENT FOR DIALYSIS SETUP



TOTAL EXPENDITURE FOR ONE DIALYSIS TREATMENT

No
CONSUMABLES OFFERED 

BY DIALYSIS CENTER
UNIT

RATE/

UNIT
MULTIPLE USE

TREATMENT 

COST

1 Dialyzer Pcs 450 6 75.00

2 Bloodline Tubing Pcs 125 5 25.00

3 AV Fistula Needle Pair Pcs 26 1 26.00

4 Concentrated Acidic (Part A)          Bag 140 2 70.00

5 Bicarbonate Powder (Part B)          Bag 40 1 40.00

6 Transducer Protector Pcs 6 1 6.00

7 Infusion Set               Pcs 8 1 8.00

8 Normal Saline (1000 ML)                Btl 35 1 35.00

9 Heparin Sodium Inj ( 25000 IU)      Vials 200 2 100.00

10 Syringe (20 ml) Pcs 8 1 8.00

11 On and Off Kit                           Kit 30 1 30.00

12 Disinfectant for cleaning Can 1500 125 12.00

13 Hospital Disposables Kit 2000 100 15.00

(Cotton, Tape, Sprite, Betadin, Cloth, etc.)

450.00

No
DISCEPTION OF 

OTHER EXPENSES
UNIT TOTAL

TREATMENT

/MONTH

TREATMENT 

COST

1 Nephrologist Fee (Fixed) 1 30000 250 120.00

2 Staff Salary for Dialysis Technician 2 30000 250 120.00

3 Staff Salary for Admin/Nurse/ Helper 2 20000 250 80.00

4 Electricity Bill (Approx) 1 7500 250 30.00

5 Rental Perperty (Approx) 1 35000 250 140.00

6 Interest (20 Lakh X 9% PA) 1 15000 250 60.00

550.00

No
TREATMENT 

COST

A 450.00

B 550.00

1000.00

PER TREATMENT COST TO DIALYSIS CENTER

ADDITIONAL EXPENSE  TO DIALYSIS CENTER

(A+B) TOTAL EXPENDITURE TO DIALYSIS CENTER 

Summary - Per Treatment cost to the management will be Rs 1000/-

(A) PER TREATMENT COST TO DIALYSIS CENTER 

TOTAL CONSUMABLE COST TO DIALYSIS CENTER (A)

(B) ADDITIONAL EXPENSE TO DIALYSIS CENTER

TOTAL EXPENSE TO DIALYSIS CENTER (B)

TOTAL EXPENDITURE FOR ONE DIALYSIS TREATMENT

Discreption of Expenses



RUNNING COST OF DIALYSIS CENTRE BY DOING 3 SHIFTS A DAY

No

1

2

1

2

3

Treats/ No Amount No Amount No Amount No Amount No Amount

1 1 Day 1 1100 6 6600 18 19800 30 33000 60 66000

2 1 Week 3 3300 18 19800 54 59400 90 99000 180 198000

3 1 Month 12 13200 72 79200 216 237600 360 396000 720 792000

4 1 Year 144 158400 864 950400 2592 2851200 4320 4752000 8640 9504000

5 2 Years 288 316800 1728 1900800 5184 5702400 8640 9504000 17280 19008000

6 3 Years 432 475200 2592 2851200 7776 8553600 12960 14256000 25920 28512000

7 4 Years 1152 3801600 20736 68428800 62208 205286400 103680 342144000 207360 684288000

8 5 Years 720 792000 4320 4752000 12960 14256000 21600 23760000 43200 47520000

9 6 Years 864 950400 5184 5702400 15552 17107200 25920 28512000 51840 57024000

10 7 Years 1008 1108800 6048 6652800 18144 19958400 30240 33264000 60480 66528000

11 8 Years 1152 1267200 6912 7603200 20736 22809600 34560 38016000 69120 76032000

12 9 Years 1296 1425600 7776 8553600 23328 25660800 38880 42768000 77760 85536000

13 10Years 1440 1584000 8640 9504000 25920 28512000 43200 47520000 86400 95040000

Treats/ No Amount No Amount No Amount No Amount No Amount

1 1 Day 1 1100 4 4400 12 13200 20 22000 40 44000

2 1 Week 3 3300 12 13200 36 39600 60 66000 120 132000

3 1 Month 12 13200 48 52800 144 158400 240 264000 480 528000

4 1 Year 144 158400 576 633600 1728 1900800 2880 3168000 5760 6336000

5 2 Years 288 316800 1152 1267200 3456 3801600 5760 6336000 11520 12672000

6 3 Years 432 475200 1728 1900800 5184 5702400 8640 9504000 17280 19008000

7 4 Years 1152 3801600 13824 45619200 41472 136857600 69120 228096000 138240 456192000

8 5 Years 720 792000 2880 3168000 8640 9504000 14400 15840000 28800 31680000

9 6 Years 864 950400 3456 3801600 10368 11404800 17280 19008000 34560 38016000

10 7 Years 1008 1108800 4032 4435200 12096 13305600 20160 22176000 40320 44352000

11 8 Years 1152 1267200 4608 5068800 13824 15206400 23040 25344000 46080 50688000

12 9 Years 1296 1425600 5184 5702400 15552 17107200 25920 28512000 51840 57024000

13 10Years 1440 1584000 5760 6336000 17280 19008000 28800 31680000 57600 63360000

TOTAL CAPITAL INVESTMENT FOR DIALYSIS SETUP (BRAND NEW)

Product Name 1 Machine 3 Machines 5 Machines 10 Machines

TOTAL COST PER TREATMENT 

Dialysis Machines Setup 885000 2535000 3860000 7580000

Other Equipment Setup 325000 433000 536500 645000

Total Investment 1210000 2968000 4396500 8225000

Dialysis Management Fees 100.00

Patient Cost

Dialysis Consumable cost per treatment 450.00

Additional Expenses incurred per treatment 550.00

Total Expenditure during every treatment (IN INR) 1100.00

RUNNING COST OF DIALYSIS CENTRE BY DOING 3 SHIFTS A DAY

1 Machine 3 Machines 5 Machines 10 Machines

RUNNING COST OF DIALYSIS CENTRE BY DOING 2 SHIFTS A DAY

Patient Cost 1 Machine 3 Machines 5 Machines 10 Machines



RETURN ON INVESTMENT FROM ONE DIALYSIS CENTER (3 Shift)

No

1

2

1

2

No Capacity Limitations Unit Unit

Time/Treatment 4 Hours

1 Hours/day 12 Hours 3 Treats 9 Treats 15 Treats 30 Treats

2 Days/week 6 Days 18 Treats 54 Treats 90 Treats 180 Treats

3 Days/Month 24 Days 72 Treats 216 Treats 360 Treats 720 Treats

4 Days/Quarter 72 Days 216 Treats 648 Treats 1080 Treats 2160 Treats

5 Days/Half yearly 144 Days 432 Treats 1296 Treats 2160 Treats 4320 Treats

6 Days Per Year 288 Days 864 Treats 2592 Treats 4320 Treats 8640 Treats

7 Days in 2 Years 576 Days 1728 Treats 5184 Treats 8640 Treats 17280 Treats

8 Days in 3 Years 864 Days 2592 Treats 7776 Treats 12960 Treats 25920 Treats

9 Days in 4 Years 1152 Days 3456 Treats 10368 Treats 17280 Treats 34560 Treats

10 Days in 5 Years 1440 Days 4320 Treats 12960 Treats 21600 Treats 43200 Treats

11 Days in 6 Years 1728 Days 5184 Treats 15552 Treats 25920 Treats 51840 Treats

12 Days in 7 Years 2016 Days 6048 Treats 18144 Treats 30240 Treats 60480 Treats

13 Days in 8 Years 2304 Days 6912 Treats 20736 Treats 34560 Treats 69120 Treats

14 Days in 9 Years 2592 Days 7776 Treats 23328 Treats 38880 Treats 77760 Treats

15 Days in 10 Years 2880 Days 8640 Treats 25920 Treats 43200 Treats 86400 Treats

1

2

3

PROFIT AFTER 9 YEARS 734000 2864000 5323500 11215000

PROFIT AFTER 10 YEARS 950000 3512000 6403500 13375000

PROFIT AFTER 7 YEARS 302000 1568000 3163500 6895000

PROFIT AFTER 8 YEARS 518000 2216000 4243500 9055000

PROFIT AFTER 5 YEARS -130000 272000 1003500 2575000

PROFIT AFTER 6 YEARS 86000 920000 2083500 4735000

PROFIT AFTER 3 YEARS -562000 -1024000 -1156500 -1745000

PROFIT AFTER 4 YEARS -346000 -376000 -76500 415000

ROI ACHIVED AFTER (IN YEARS) 5.60 4.58 4.07 3.81

PROFIT AFTER 2 YEARS -778000 -1672000 -2236500 -3905000

Total Investment 1210000 2968000 4396500 8225000

ROI WILL BE AFTER (TREATMENTS) 4840 11872 17586 32900

RETURN ON INVESTMENT (ROI) BY DOING 3 SHIFTS A DAY

NUMBERS OF MACHINES INSTALLED 1 Machine 3 Machines 5 Machines 10 Machines

Per Treatment Charges 1250.00

Per Treatment Expenses 1000.00

Per Treatment Profit 250.00

ASSUMPTION OF 3 DIALYSIS TREATMENTS PER DAY PER MACHINE

1 Machine 3 Machines 5 Machines 10 Machines

PER/TREATMENT CALCULATION

Dialysis Consumable cost per treatment 450.00

Additional Expenses incurred per treatment 550.00

Total Expenditure during every treatment (IN INR) 1000.00

TOTAL COST PER TREATMENT 

Dialysis Machines and Equipment 885000 2535000 3860000 7580000

Other Necessary Equipment 325000 433000 536500 645000

TOTAL CAPITAL INVESTMENT FOR DIALYSIS SETUP (BRAND NEW)

Product Name 1 Machine 3 Machines 5 Machines 10 Machines

Total Investment 1210000 2968000 4396500 8225000



RETURN ON INVESTMENT FROM ONE DIALYSIS CENTER (2 Shift)

No

1

2

1

2

No Capacity Limitations Unit Unit

Time/Treatment 4 Hours

1 Hours/day 12 Hours 3 Treats 9 Treats 15 Treats 30 Treats

2 Days/week 6 Days 12 Treats 36 Treats 60 Treats 120 Treats

3 Days/Month 24 Days 48 Treats 144 Treats 240 Treats 480 Treats

4 Days/Quarter 72 Days 144 Treats 432 Treats 720 Treats 1440 Treats

5 Days/Half yearly 144 Days 288 Treats 864 Treats 1440 Treats 2880 Treats

6 Days Per Year 288 Days 576 Treats 1728 Treats 2880 Treats 5760 Treats

7 Days in 2 Years 576 Days 1152 Treats 3456 Treats 5760 Treats 11520 Treats

8 Days in 3 Years 864 Days 1728 Treats 5184 Treats 8640 Treats 17280 Treats

9 Days in 4 Years 1152 Days 2304 Treats 6912 Treats 11520 Treats 23040 Treats

10 Days in 5 Years 1440 Days 2880 Treats 8640 Treats 14400 Treats 28800 Treats

11 Days in 6 Years 1728 Days 3456 Treats 10368 Treats 17280 Treats 34560 Treats

12 Days in 7 Years 2016 Days 4032 Treats 12096 Treats 20160 Treats 40320 Treats

13 Days in 8 Years 2304 Days 4608 Treats 13824 Treats 23040 Treats 46080 Treats

14 Days in 9 Years 2592 Days 5184 Treats 15552 Treats 25920 Treats 51840 Treats

15 Days in 10 Years 2880 Days 5760 Treats 17280 Treats 28800 Treats 57600 Treats

1

2

3

PROFIT AFTER 9 YEARS 86000 920000 2083500 4735000

PROFIT AFTER 10 YEARS 230000 1352000 2803500 6175000

PROFIT AFTER 7 YEARS -202000 56000 643500 1855000

PROFIT AFTER 8 YEARS -58000 488000 1363500 3295000

PROFIT AFTER 5 YEARS -490000 -808000 -796500 -1025000

PROFIT AFTER 6 YEARS -346000 -376000 -76500 415000

PROFIT AFTER 3 YEARS -778000 -1672000 -2236500 -3905000

PROFIT AFTER 4 YEARS -634000 -1240000 -1516500 -2465000

ROI ACHIVED AFTER (IN YEARS) 8.40 6.87 6.11 5.71

PROFIT AFTER 2 YEARS -922000 -2104000 -2956500 -5345000

Total Investment 1210000 2968000 4396500 8225000

ROI WILL BE AFTER (TREATMENTS) 4840 11872 17586 32900

RETURN ON INVESTMENT (ROI) BY DOING 2 SHIFTS A DAY

NUMBERS OF MACHINES INSTALLED 1 Machine 3 Machines 5 Machines 10 Machines

Per Treatment Charges 1250.00

Per Treatment Expenses 1000.00

Per Treatment Profit 250.00

ASSUMPTION OF 2 DIALYSIS TREATMENTS PER DAY PER MACHINE

1 Machine 3 Machines 5 Machines 10 Machines

PER/TREATMENT CALCULATION

Dialysis Consumable cost per treatment 450.00

Additional Expenses incurred per treatment 550.00

Total Expenditure during every treatment (IN INR) 1000.00

TOTAL COST PER TREATMENT 

Dialysis Machines and Equipment 885000 2535000 3860000 7580000

Other Necessary Equipment 325000 433000 536500 645000

TOTAL CAPITAL INVESTMENT FOR DIALYSIS SETUP (BRAND NEW)

Product Name 1 Machine 3 Machines 5 Machines 10 Machines

Total Investment 1210000 2968000 4396500 8225000



BUSINESS EXPANSION FORCAST FOR NEXT 10 YEARS 

No Year 
No. 

Center

Total

Centers

Y-O-Y 

Growth

Avg. 5 

Units

Avg. 2 Ses

sion/day

Avg.25 day

/month

Avg.300 

days/year

Avg. Rs 

250/- Profit

1 2021-22 25 25 100% 125 250 6250 75000 18750000

2 2022-23 50 75 200% 375 750 18750 225000 56250000

3 2023-24 80 155 160% 775 1550 38750 465000 116250000

4 2024-25 100 255 125% 1275 2550 63750 765000 191250000

5 2025-26 125 380 125% 1900 3800 95000 1140000 285000000

6 2026-27 150 530 120% 2650 5300 132500 1590000 397500000

7 2027-28 200 730 133% 3650 7300 182500 2190000 547500000

8 2028-29 250 980 125% 4900 9800 245000 2940000 735000000

9 2029-30 300 1280 120% 6400 12800 320000 3840000 960000000

10 2030-31 400 1680 133% 8400 16800 420000 5040000 1260000000

1680 30450 60900 1522500 18270000 4567500000

No Year 
No. of 

Center

Total

Centers

Y-O-Y 

Growth

Avg. 5 

Units

Avg. 2 Ses

sion/day

Avg.25 day

/month

Avg.300 

days/year

Avg. US$ 30 

Profit

1 2021-22 10 10 100% 50 100 2500 30000 900000

2 2022-23 20 30 200% 150 300 7500 90000 2700000

3 2023-24 40 70 200% 350 700 17500 210000 6300000

4 2024-25 80 150 200% 750 1500 37500 450000 13500000

5 2025-26 100 250 125% 1250 2500 62500 750000 22500000

6 2026-27 120 370 120% 1850 3700 92500 1110000 33300000

7 2027-28 160 530 133% 2650 5300 132500 1590000 47700000

8 2028-29 200 730 125% 3650 7300 182500 2190000 65700000

9 2029-30 220 950 110% 4750 9500 237500 2850000 85500000

10 2030-31 250 1200 114% 6000 12000 300000 3600000 108000000

1200 21450 42900 1072500 12870000 386100000

US$ = 73 ₨ 28185300000

International Expension (In US$)

Total 

Total 

Domestic Expension (In INR)



CHECKLIST FOR STARTING A DIALYSIS CENTER

No Equipments Tick No Additional Disposables Tick

1 Dialysis Machine 11 Erythropoietin (4000 IU)

2 Dialysis Chairs 12 Vitcofol

3 Reverse Osmosis Plant 13 Dextrose 1600gms pack

4 Stabilizer 14 Betadin Sodium 

5 Bicarbonate Mixture 15 Betadin Oilment

6 Dialyzer Reprocessing Machine 16 Newsporin Powder

7 Scrub Sink 17 IV Cannula

No Disposables Tick 18 Oxygen Nasal Cannula

1 Dializer 19 Oxygen Mask

2 Blood Line Tubing 20 Tegaderm Adhesive 

3 AV Fistula 21 Gluco Meter Strips

4 Acidic Concentrate (A) 22 Nebulizer Mask 

5 Bicarb Concentrate (B) 23 Blanket 

6 Transducer Protector 24 Double Lumen Catheter

7 Infusion Set 25 Turnicate Belt 

8 Normal Saline (1000 ML) 26 Fixo Mull Stretch 

9 Heparin Inj No Admin/ Genral Equipments Tick

10 Iron Sucrose 1 Stationary Kit

11 Syringe (5 ml) 2 Dialysis patients Register

12 Syringe (20 ml) 3 Manual Bill Book

13 On and off Kit 4 Envelops

14 Alcohol Swab 5 Patient's Medication Charges List 

15 Face Mask 6 Prescription Pad

No Maintance Material Tick 7 Haemodialysis Flow Chart (SOP)

1 Hot Disinfectant for Dialysis Machine 8 Notice Board

2 Cold Disinfectatnt for Disposables 9 Consent Form for patients

3 Diasafe Filters 10 Calculater 

4 RO plant membranes 11 Computer

5 Cartridge Filters 12 Computer Chair

6 Rock Salt for Softner Filter Regeneration 13 Light Fittings

7 Citric Acid for Membrane Washing 14 Waiting area Chairs

8 Caustic Soda for Membrane Washing 15 Printer

9 Endotoxin Cartridge Filter 16 Water Dispenser 

10 Sodium Hypocloride 17 Chappals

11 Sanitizer 18 Shoe RackHot water Bag

No Additional Disposables Tick 19 Pedestal Fan

1 Disposable Pillow cover (27’’ X 17’’) 20 Celling fan

2 Disposable Bed cover (42”x80”) 21 Wall Clock

3 Examination Gloves 22 Office Furniture

4 Sterile Gloves 23 Fridge

5 Micropore Tape 24 File Rack

6 Gauze Piece (400 Grams) 25 Fire Extingusiher 

7 Cotton Rolls (400 Grams) 26 Television set

8 Disposable PPE Kit 27 Wifi

9 Face Mask 28 Air Conditioner 

10 linen trolley 29 Steel Almirah



CHECKLIST FOR STARTING A DIALYSIS CENTER

 No ICU Set Equipments Tick No Medicines at Chemist Tick

1 Ventilator 1 Inj. Atropin

2 Ventilator Kit /Filters 2 Inj. Adrenaline 

3 Patient Monitor 3 Inj. Dexona

4 Oxygen Concentrator 4 Inj. Avil

5 Oxygen Regulator 5 Inj. Febrinil

6 Fetal Doppler 6 Inj. Dex 25% 100ml 

7 Infusion pump 7 Inj. Calcium Gluconate

8 Syring Pump 8 Inj.Sodabicarb

9 Defibrillator (AED) 9 Inj.Dopamin

10 Blood Presure Monitor 10 Inj. Norad

11 Gluco Meter 11 Inj.Heparin 25000 

12 Nebulizer 12 Inj. Protamin

13 Pulse Oximeter 13 Inj.Botropase

14 Needle Distroyer 14 Inj. Hydrocortizone

15 E.C.G Machine 15 Inj. Rantac

16 E.C.G leads 16 Inj. KCL 

17 E.C.G Rolls 17 Inj. Deriphylline

18 Weight Machine 18 Inj. Lasix 

19 Stretoscope 19 Inj. Dytor

20 vaccum suction apparatus 20 Inj. Epsolin

21 Suction Catheters 21 Inj. Fortwin

22 Digital Thermometer 22 Inj. Dynapar

23 Wheel Chairs 23 Inj. Tramazac

24 Stretcher On Trolley 24 Inj. Phenargan

25 Medical Trolley 25 Neubilizer Asthalin

26 Crash  Cart 26 Tab. Arkamin

27 Food Tray 27 Tab.Nicardia 20mg 

28 Dressing Tray/ Bed Pan/ Urine cans 28 Tab. Depin 5mg,10mg 

29 Autoclave Sterilizer 29 Tab. Calpol 500mg 

30 Ambu bag 30 Tab. Rantac

31 Endotracheal Tube 31 Tab.Zofar

32 laryngoscope 32 Dynaplast

33 TDS Meter 33

 No OT Set Equipments Tick  No Other Equipments Tick

1 Examination Table 1 View box

2 OT Lights 2 Examination Lamp

3 ventilator 3 Colour coded bins 

4 Multipara Monitor 4 Standby rechargeable light

5 Diathermy 5 curtains

6 Syringe Infusion Pump 6 Waiting Benches

7 Surgical Instrument Set 7 Floor mat

8 Blood Gas Analyser 8


